BOARD OF COMMISSIONERS’ 

REGULAR MEETING
Broward Health Corporate
Spectrum
1700 NW 49th Street, Suite 150
Fort Lauderdale, Florida

October 25, 2017 - 4:00 p.m.
REVISED AGENDA
CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGANCE:   Commissioner Linda Robison
COMMENTS FROM THE AUDIENCE  
ELECTION OF OFFICERS
COMMITTEE ASSIGNMENTS

COMMITTEE REPORTS

HR Committee


October 25, 2017
Commissioner Christopher Ure
Compliance & Ethics Committee
October 25, 2017
Commissioner Linda Robison
RATIFICATION OF CEO FOR BHMC – Gino Santorio  
RATIFICATION OF CEO FOR BHN – Gino Santorio
MONTHLY UPDATES: 
· SAFETY & QUALITY – Dr. Dan Westphal
· BUILDING – Gino Santorio
· CONTRACTS – Alan Goldsmith
· FINANCE – Alan Goldsmith

QUARTERLY UPDATE:
· STRATEGIC PLANNING – Gino Santorio

APPROVAL OF MINUTES
1. Request approval of the Minutes of the First Tax Hearing held on September 15, 2017.
2. Request approval of the Minutes of the Second and Final Tax Hearing held on September 28, 2017.
3. Request approval of the Minutes of the Regular Board of Commissioners’ meeting held on September 25, 2017.
4. Request approval of the Minutes from the following Committees:
a)  Building Committee




b)  Legal Affairs Committee




c)  Finance Committee


 

d) Special Finance Committee



e)  Pension & Investment Committee



f) Audit Committee





g)  Governance Committee



h)  CEO Search Committee


5. MEDICAL STAFF/CREDENTIALING UPDATE – Dr. Dan Westphal
a)  Broward Health North
b)  Broward Health Imperial Point
c)  Broward Health Coral Springs
d)  Broward Health Medical Center
· Medical Staff Changes and Additions

· Allied Health Changes and Additions

· Community Health Services Changes and Additions

· Medical Staff Reappointments

· Allied Health Reappointments

· Community Health Services & Weston Urgent Care Center Reappointment
INTERIM PRESIDENT/CEO UPDATE – Gino Santorio for Beverly Capasso
GENERAL COUNSEL REPORT – Lynn Barrett
DISCUSSION AGENDA
6. Acceptance of the Interim Financial Statement for the month of September 2017.
7. Request that the Board of Commissioners of the North Broward Hospital District approve the required actions, as presented, in order to remove the HRSA Grant Condition listed in the August 21, 2017 HRSA Notice of Award for the Healthcare for the Homeless Program.
8. Request that the Board of Commissioners of the North Broward Hospital District approve the funding to enter into an agreement for the implementation of the Tele-Tracking patient flow system throughout the Broward Health system for a five-year term.
9.  Follow up on staff recommendation regarding Community Care Plan 
CEO SEARCH REVIEW – Chairman Rocky Rodriguez  
COMMENTS BY COMMISSIONERS
NEXT REGULAR BOARD MEETING The next regularly scheduled Board of Commissioners’ meeting will be held on November 29, 2017 at 4:00 p.m. at the Broward Health Corporate Office, Spectrum Site, Suite 150,  1700 NW 49 Street, Fort Lauderdale, Florida.

